
things that could go wrong and then try to make plans for both how to avoid them (mitigation plans) and also what to do if they do happen (contingency plans). This Excel template is a good tool to use for gathering risks and managing them throughout your project. 

T h e  f i r s t  s h e e t  s h o w s  a  n u m b e r  o f  f i e l d s  f o r  g a t h e r i n g  i n f o r m a t i o n  a b o u t  y o u r  r i s k s :  

•  Risk ID is some unique value that identifies the risk. 
•  Risk Name is a short description of the risk. 
•  Date is when you identified the risk. 
•  Rank is a subjective measure of where you and the team place this risk. Rank is generally 

reevaluated on a weekly basis. 
•  Rel (Release) is an optional field that you can use to capture the release or phase that a risk might 

occur. 
•  Prob (Probability) is the percentage chance that the risk will actually occur. 
•  Impact


