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configuration items

· Planning.

· Identification.
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· Control.

· Status accounting.

development test live withdrawn

· Verification.

· Services change over time.

· Determining root causes becomes a challenge.
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· An improvement of the technology itself through an increase in competition.

· An increased awareness of the market. 

· A decrease in costs.

· A range of solutions aim to implement changes.
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· Point solutions also aim to discover and push network component configurations. 

· Agent-based:

· Agentless:

· Appliance-based:
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 Change And Configuration Management Vendors

Source: Forrester Research, Inc.

*These vendors are currently oriented more toward problem resolution and infrastructure optimization
than change control and configuration management. 

†Except for some standard applications in service management (e.g., SAP, PeopleSoft).
‡Microsoft Windows only; future releases will include Unix.
§Some standard applications, i.e., Exchange.

**In partnership with AlterPoint
††CMBD limited to network devices (routers, switches, etc.)
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R E C O M M E N D A T I O N S

The complexity of new applications is such that manual change control solutions will 
soon be unable to cope. Many activities, such as server consolidation, new application 
deployment, and operating system updates, require a precise and complete inventory of 
infrastructure components. In a complex environment, this can no longer be done manually.

While the need exists, and is starting to appear on the list of many enterprises, the 
market for automated configuration management is still getting started, and the 
technology needs some time to mature and deliver complete end-to-end solutions.

We see today’s market as relatively fragmented, with multiple technologies converging 
toward a common goal. 

This should not be a deterrent to early implementation. Most of the components of 
configuration management can work independently, provided that the integrity of the 
configuration management database is guaranteed through a strictly enforced change 
management process.

The key to a successful implementation is to select components that provide the 
following functions:

A CMDB that includes application-to-infrastructure dependencies. The CMDB will 
be the repository of all configuration data, and is the cornerstone of planning 
and change impact analysis. It will be also a major building block for other system 
management disciplines.

An automated and secure change distribution strategy. Pushing patches, pushing 
new versions of operating systems and applications, and configuring network 
switches have to be controlled, auditable activities. To avoid painful problems, this 
requires more than a scripted or manual solution.

A change control process that not only uses the data from the CMDB but also 
guarantees its integrity.
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W H A T  I T  M E A N S

Change and configuration management is not only the enabling technology for other 
management disciplines — most notably, SLM, BSM, capacity planning, and incident and 
problem management — but also aids in the quest for more automation of IT operations. 
This quest will ultimately lead to fully-fledged implementations of Organic IT.

A L T E R N A T I V E  V I E W

Failure of internal IT departments to fully embrace technologies for change and 
configuration management as they come to market will provide ample opportunities 
for outsourcers to offer IT operations services at a cost base not achievable by traditional 
(mostly manual) ways of doing things.
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